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Asset Management Plan - Structure

Chapter 1: Introduction – A chapter 
introducing the Asset Management 

Plan

Chapter 2: State of Township 
Assets – A snapshot of the overall 
state of Township assets, including 
replacement cost, condition, risk 

assessments and long-term funding 
needs, by asset category. 

Chapter 3: Levels of Service – A 
review of the services and service 

levels provided as well as the 
impacts of progressing towards 

expected service levels.

Chapter 4: Asset Management 
Strategy – A summary of the costs 

associated with maintaining 
Township assets, including a look 
into demands on assets/services.

Chapter 5: Financing Strategy – An 
overview of the funding sources 

available to fund asset management 
needs including recommendations 

on funding increases.

Chapter 6: Monitoring and 
Continuous Improvement – An 

outline of ways in which the 
Township’s asset management 

process can be improved over time.

Chapter 7: Conclusion and 
Recommendations – A summary of 
recommendations provided in each 
chapter of the Asset Management 

Plan.

Appendices – Key information that 
supports the Asset Management 

Plan, including key concepts, maps, 
detailed levels of service tables, and 
listing of priority assets from each 

category.

Technical Appendix (separate 
cover) – A detailed listing of 

Township assets.
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Asset Management Legislation

Timeline for Compliance:

July 1, 2019 – Strategic Asset Management 
Policy – Adopted by Council June 17, 2019

July 1, 2022 – Asset Management Plan –
Current Levels of Service (Core Assets) Due

July 1, 2024 – Asset Management Plan –
Current Levels of Service (All Assets) Due

July 1, 2025 – Asset Management Plan –
Proposed Levels of Service, Financing 
Strategy, and Key Assumptions

We are 
here!

State of Infrastructure (asset 
register)

Levels of Service 
(performance)

Lifecycle Management 
Strategy

Financing Strategy

• Current LOS (performance) provided: 

⁻ To community (qualitative metrics)

⁻ By assets (quantitative metrics)

• For core assets as per Tables 1 to 5 in O.Reg. 
588/17 (as minimum), and as established by the 
Township for other assets

• Population & employment forecasts per 2019 
Growth Plan

• Lifecycle activities needed for each of the next 10 
years to:

⁻ Meet demand caused by growth or upgrade of 
existing assets

⁻ Maintain the current LOS at least cost and 
acceptable level of risk

• Cost of lifecycle activities needed for each of the 
next 10 years to:

⁻ Meet demand caused by growth or upgrade of 
existing assets

⁻ Maintain the current LOS

• Inventory of assets, by category

• Replacement cost of assets

• Average age of assets

• Condition of assets

• Approach to assessing condition

Current Levels of Service AM Plan
July 2022 (core), 2024 (non-core)

Proposed Levels of Service AM Plan
July 2025 (core, non-core)

• Inventory of assets, by category

• Replacement cost of assets

• Average age of assets

• Condition of assets

• Approach to assessing condition

• Proposed LOS (performance) for the next 10 years

⁻ For community (qualitative metrics)

⁻ By assets (quantitative metrics)

• And why appropriate based on risk and affordability 
assessment

• Population & employment forecasts per 2019 
Growth Plan

• Lifecycle activities needed for each of the next 10 
years to:

⁻ Meet demand caused by growth or upgrade of 
existing assets

⁻ Provide proposed LOS at least cost and 
acceptable level of risk

• Cost of lifecycle activities needed for each of the 
next 10 years to:

⁻ Meet demand caused by growth or upgrade of 
existing assets

⁻ Provide proposed LOS

• Funding projected to be available to undertake 
needed lifecycle activities

• For funding shortfalls which activities will not be 
funded and associated risks

Implementation and Key 
Assumptions 

• Statement on how all State of Infrastructure 
background information and reports will be made 
available to the public

• The risks and mitigation strategies associated with 
implementing the AM Plan

• Explanation of key assumptions underlying the AM 
Plan that have not previously been explained



Knowledge of Township assets

Levels of service analysis

Impacts of future demand

Physical condition, risk, performance, utilization

Lifecycle costs – options analysis

Project prioritization

Asset management systems and procedures

Linkages with the annual budget
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Asset Management as a Process
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Strategic Asset Management Policy

Asset 
Management 

Planning

Strategic 
Plan

Official 
Plan

Growth 
Plans

Master 
Plans

Annual 
Budget

Other 
Studies & 

Plans

Strategic AM 
Policy

AM Processes AM Systems AM Plans
Continuous 

Improvement

Approach Strategic Alignment
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Strategic Asset Management Policy

Governance
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Township owned Assets – Replacement Value

Cumulatively, the Township owns, operates, and maintains assets with 
replacement values in excess of $1 Billion dollars.
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State of Township Assets – Areas of Assessment

Areas of Assessment Used to 
Determine State of Local 

Infrastructure

Roads & Related Age, Condition, Risk, and Financial

Bridges & Culverts Age, Condition, Risk, and Financial

Facilities Age, Condition, Risk, and Financial

Vehicles Age, Condition, Risk, and Financial

Equipment Age, Condition, Risk, and Financial

Land Improvements Age, Condition, Risk, and Financial

Water Age, Condition, Risk, and Financial

Wastewater Age, Condition, Risk, and Financial

Stormwater Ponds Age, Condition, and Risk
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• Critical to asset management planning

• Most difficult section to understand and 
implement

• Cause and effect, for AM planning and 
budgeting:
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Levels of Service

Levels of 
Service 

Determined

Funding 
Requirements 
Determined

Pass Budget

Factors Impacting Levels of Service
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Levels of Service

“Line of Sight”Importance of Strategic Alignment



Community LOS

What the community receives

Technical LOS

How the Township provides the 
services
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Levels of Service – Community vs. Technical
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Levels of Service – Line of Sight Strategy
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Levels of Service - Conclusion

Current vs. Proposed Levels of Service

• Cost to maintain current Levels of Service

• Cost to transition to proposed Levels of Service

• Length of time to transition

• Resident/business ability and willingness to pay

• Ongoing trade-off between the benefit/service, 
the cost of providing that service, and the risks 
involved

• Line of sight between services/service levels 
and strategic/departmental planning
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Asset Management Strategy
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Asset Management Strategy – Demand Drivers

Population Growth, Non-Residential 
Growth, Tourism, Housing Affordability, 
Resident Preferences, Farm & Gravel Pit 

Usage, Seasonal Factors, & Climate Change
Demand Drivers
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Asset Management Strategy – Demand Strategies

Demand 
Drivers

Education

Legislation

Demand 
Substitution

Asset 
Expansion

Asset 
(Service) 
Efficiency

Asset 
Sustainability
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Asset Management Strategy – Risk Management
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Financing Strategy – Historical Sources of Funding: Tax Supported

        Internal Resources        External Sources 

• Operating Budgets (operating & 
maintenance costs) 

• Contributions to Capital 

• Dedicated Capital Levy 

• Vehicle Replacement  

• Equipment Replacement 

• Facility Replacement 

• Canada Community-Building Fund (Federal Gas 
Tax) 

• Ontario Community Infrastructure Fund (OCIF) 

• OLG Funding 

• One-time Capital Grants 

• Development Charges (growth) 

• Partner Contributions  

• Debt  
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Financing Strategy – Funding Assumptions

Funding Source AM Plan Assumptions

Canada Community-
Building Fund (CCBF)

Inflationary increases every 2 years.

OCIF Funding Approximately $2.59 million annually, $1.27 million to bridges/culverts and 
$1.32 million to roads.

One-time Grants Not included in projections.

OLG Funds $2.2 million to Township capital annually.

Development Charges Based on forecasted cash flow for capital and growth-related debt.

Debt Debt for specific projects, predominantly growth-related.  Planned debt 
payments not to exceed 15% of Township revenues.

Partner Contributions Not included in projections.
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Financing Strategy – Optimal vs. Actual Funding
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Financing Strategy – Scenario Modelling
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Financing Strategy – Impact of Funding Scenario 4 (2% Capital Investment)
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Financing Strategy – Use of Assessment Growth
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Financing Strategy – Implementation Example

If AM Financing Strategies were implemented in the 2022 Budget:

Equivalent Increase in Taxation to Support Asset Management                      2.00%     = $309,310 in extra capital   
funding

Assessment Growth = 3.21% (25% to Asset Management)                            (0.80%)

Net Increase in Township General Taxation Levy                                                  1.20%

Net Increase in the Township Total Taxation Levy                                                 1.09%

Net Increase on Tax Bill (Township, County, Education)                                        0.32%

Annual Impact: Average Assessed Residential Property of $381,095                   $14
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Financing Strategy – Historical Sources of Funding: Rate Supported

        Internal Resources        External Sources 

• Operating Budgets (operating & 
maintenance costs) 

• Contributions to Capital 

• Vehicle Replacement  

• Equipment Replacement 

• Facility Replacement 

• One-time Capital Grants 

• Development Charges (growth) 

• Partner Contributions  

• Debt  
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Asset Management Financial Strategy – Rate Supported
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Asset Management – Monitoring and Continuous Improvement



34 | 2022 Asset Management Plan

Asset Management – Monitoring and Continuous Improvement
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Asset Management – Monitoring and Continuous Improvement - Targets

Short-term Targets:

Compliance with Ontario Regulation 588/17 

Full implementation of asset management software

Development and refinement of asset management procedures and 
processes 

Integrate data from various studies, reports, and systems

Full integration of risk assessments and the levels of service framework
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Asset Management – Monitoring and Continuous Improvement - Targets

Long-term Targets:

Develop Data Governance Strategy

Data Integration

Maturation of Asset Data

Integration of Township Strategic Planning and Master Planning 

Refine funding assumptions 

Public Engagement Strategy 
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Asset Management – Conclusions & Recommendations

Chapter Reference Description

Overall Recognize that asset management planning is a journey that requires continuous improvement 

and updates.
Chapter 3 Consider the costs associated with providing services at expected levels when developing the 

annual budget.
Chapter 4 Consider the following when developing the annual budget:

a) All asset management related costs (non-infrastructure solutions and lifecycle costs) 

required to provide Township services.

b) The risks (both corporate and asset related) of deferring various asset lifecycle costs.

c) The impacts of demand on Township assets, including anticipated growth.

d) Recognition that “critical assets” play a significant role in providing services and have a 

high consequence of failure.

e) Priority assets represent assets in each category with the highest asset risk, and future 

short/medium-term lifecycle costs should focus on these assets. 
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Asset Management – Conclusions & Recommendations

Chapter Reference Description

Chapter 5 Consider the following when developing the annual budget:

a) Staff to closely monitor external sources of funding trends, given the associated risks 

of relying on this funding from an asset management perspective.

b) Increases in OCIF funding received in 2022 as well as ongoing increases in OCIF 

funding received going forward will be dedicated to roads related rehabilitation and 

replacement needs.

c) The OLG Allocation Policy is to be reviewed considering the goal to maximize funding 

available for asset management purposes.

d) Planned debt payments over the ten-year capital forecast is not to exceed 15% of 

Township revenues.

e) A proportion of annual taxation assessment growth is to be allocated to asset 

investment as outlined in chapter 5.

f) To provide meaningful increases in tax supported asset investment over time, an 

annual increase equivalent to a 2.0% increase in taxation is needed.  Other available 

funding increases, such as a proportion of assessment growth would reduce the net 

impact on taxation.

g) To continue to follow Water and Wastewater Rate Study recommended rate 

increases.
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Asset Management – Conclusions & Recommendations

Chapter Reference Description

Chapter 6 Continue to monitor and continuously improve Township asset management planning 

practices.

a) Continue to work with the County and associated lower-tier municipalities in the 

advancement of asset management planning.

b) Continuous improvement of asset data quality (i.e. completeness and accuracy) for all 

asset categories over time.

c) Progression of short/medium-term and long-term continuous improvement targets.
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