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e Strategy Rationale

The following guide As the world of social
showcases a strategy that media is ever-changing, it
has been developed Is important to adapt

through testing and strategies to the evolution

current industry standards. of the digital landscape.
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. Profiles

Elora & Fergus Tourism

Facebook: Instagram:
Facebook.com/VisitEloraFergus @elorafergus

< Elora Fergus v 7, Q elorafergus - =

214 7,090 323
Posts Followers  Following

Elora & Fergus Tourism

“Ontario’s most beautiful village”

— A. J. Casson, Group of Seven #EloraFergus
10 Mill Street E, Elora, Ontario

(2 linktr.eefelorafergus

Professional dashboard
6.7K accounts reached in the last 30 days.

Edit profile Share profile Contact

Elora Fergus . »

7.3K likes - 7.8K followers % % @ @

@ '7“] 0 ls @l . % ° CuratedKW Coasttocry... Embrace Wi... Explore Ont... Steeped In...
&

"Ontario's most beautiful village" - A.J. Casson, ﬁ @ @
Group of Seven e s —~— e 2

Create View Tools

Posts About Videos Photos More v

Details

o Page - Tourist Information Center




. Goals

Elora & Fergus Tourism

Everything we do is to
maintain high engagement.

Bring people to Elora & Fergus
and create a memorable
experience.
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@vikusia_karolinka

e=. \oice

Elora & Fergus Tourism

@ProjectLocaILove

* Inspiring, sophisticated, and inviting.

* Responses should be upbeat, helpful, and
positive.

* Avoid sarcasm, mocking visitors, or other
brands.

* Voice should always be consistent, tone can
vary depending on content and situation.

@Wayne Simpson Photography




‘@ Optimize Imagery

Elora & Fergus Tourism

Just as important as maintaining a
consistent voice is maintaining a strong
image brand.

Keep branding consistent: Profile
pictures and headers should be easily

identifiable.

Organic, no stock images.




e Optimize Imagery — Types of Imagery

Elora & Fergus Tourism

e Owned content and paid content
e Build a library over different seasons

High-Quality Images

* Keep videos short
* Try and use HQ video when posting

* More amateur video can be shared through IG
stories

User GeneratEd e With proper permissions
Content (UGC) e Share brand appropriate user content




@ Consistency

Elora & Fergus Tourism

Facebook

e Post Rate: 1-2 times per week

e User-Generated Content: photos, videos

e Owned Media: photos, video, website, blogs

e Earned Media: articles, listicles, blogs (i.e., Narcity, BlogTO, Ontario Travel, NatGeo)
e Paid media

e Not using Facebook Stories as they have very low engagement

Instagram

e Post Rate: 1-2 times per week

e User-Generated Content: photos, video

e Owned Media: photos, videos

¢ |[nstagram Stories:

e 24 hour lifecycle

e As needed: live events, festival promotions, real-time excursions




@ Content Strategy

Elora & Fergus Tourism

3 Pillars of DestinationNEXT:

Natural/Outdoor Assets, Heritage Assets, Festival & Events

* Natural Assets/Outdoor * Heritage Assets:
Adventure:
Elora Mill, Templin
Elora Gorge, Grand River, Gardens, Kissing Stane,
Irvine River, Lover’s Leap, Wellington County
Tubing, Hiking, Zip Lining, Museum & Archives,
Kayaking Historic Downtowns
I | Evoke a sense of place: Not generic or potential to look
| @r;avzz_photography recognizable, atmospheric, like ‘stock photos’. Connect with

- B connected places. visitor emotions and nostalgia.



@ Content Strategy

Elora & Fergus Tourism

3 Pillars of DestinationNEXT:

Natural/Outdoor Assets, Heritage Assets, Festival & Events

* Festivals and Events:

Riverfest Elora, Fergus Scottish Festival, Elora Festival, Elora &
Fergus Studio Tour, etc.

Given that strong imagery generates high engagement on
social media, we look for ways of promoting festivals and
events through strong visual content that we are able to
access.




g Post Formatting - Facebook ' Yrutora A

#EloraFergus is “stacked” with great patios and good eats. Comment below your favourite spot to
Elora & Fergus Tourism grab a bite [§

wil Shepherd's Pub Elora
® #EloraOntario

120

Elora Fergus
Published by Hootsuite @ - 10 July - &

You don't have to travel far for close-up wildlife experiences!

Located in Belwood, just outside of #EloraFergus, you'll find a pasture of alpacas at Harmony

] a -
J ' /|
Meadows Alpaca Farm! -~ i

w Nicole Servinis
% Harmony Meadows Alpaca

e User-Generated images must include photo
credit. If the photo came from Instagram,
include the original handle.

e If user has a known connected Facebook page
(i.e., photographer or tourism operator) link to

that account.

» Keep sentences short.

See Insights and Ads

OO0 15 1 share




@. Post Formatting - Facebook

Elora Fergus
Elora & Fergus Tourism Published by Hannah J Barclsyﬂ- 22h- 3

& Harmony Meadows Alpaca

Destination Ontario @
14 August at 1030 - @

Meet up with these friendly faces at one of these Alpaca Farms.

Elora Fergus
Published by Hannsh | Barclay @ -6d- @

#EloraFergus is a Regional Hub for this year's Culture Days celebrations! Take a look at the
scheduled events lined up in our region between September 22 and October 15 at
https://bithy/3s555hm

* Ensure outbound links have an appropriate
image and headline. Tag any affiliated sources
as applicable.

SEPTEMBER 22
- OCTOBER15

* Sharing posts from other Facebook pages, i
include own text to differentiate from original

post message.

RIC.COM

1 Ontario
N : Ontario alpaca farms where you can see alpacas and llamas and interact ...

Boost a Post
1 share

e (J Comment £ Share
iment... =@ o ]

g Township of Centre Wellington

-
== 0 Augustati10:30 -

Did you know that #EloraFergus is a Regional Hub for this year's Culture Days events? Take a
lock at the lineup of events scheduled for Culture Days at https.//... See more




@ Post Formatting - Instagram

Elora & Fergus Tourism

elorafergus It's March 1st, which means spring is right around
the corner... which ALSO means the long-awaited patio season of
#EloraFergus is on the horizon. w

@ elorafergus s
Elora, Ontario

wa @pamelaprophetphotography
® @elora_mill

24w

' brodericks_clothiers v

Highly curated, mostly user-
S i ki v generated content. Images that
S fit the story, no graphics or text
@ o osomon oo s o (i.e., posters, promotions)

#EloraOntario #EloraMill #5pa #GrandRiver #ToothOfTime
24w Reply

sportslawsam Amazing photol!! @

24w 1like Reply

penny.shanley @ »
23w  2likes Reply

Q judygreenfingers Back to no parking - loads of people - never
mind the locals. makina monev!

View insights

Qv W

E w Liked by projectlocallove and 244 others

MARCH 1




@ Post Formatting - Instagram

Elora & Fergus Tourism

@ o, * Short sentences, incorporate
@ elorafergus There's something about taking a stroll through # E I O ra Fe rg u S W h e re re I eVa nt
d Templin Gardens that puts you at ease & & .
Carved into the limestone banks of the Gorge, Templin Gardens * User_generated Images mUSt
and its steps leading down to the Grand River provide a perfect . . « .
spot for a quiet connection with the natural history surrounding I n CI u d e p h Oto C re d It to t h e O r | gl n a I

you.

-;@tral:miéinadround User, tag the Original userls
€ Templin Gardens

| = Instagram handle in the post when
| / O Zﬁ::?usen(hantedforest We couldn't agree more @ ™ possi b I e ]

pge—— . * Set location to Elora, Ontario;

o HEFDONEON ) Fergus, Ontario; or Elora Gorge
Heomesnaniier el rather than to a specific operator or

- — site. This broadens the reach and

likelihood of the post being found.

—  View replies (1)

Qv W

-' Liked by projectlocallove and 199 others




@ Post Formatting - Instagram

Elora & Fergus Tourism

9
(F)

elorafergus
Elora, Ontario

elorafergus Can you “be-leaf” were already halfway through
October?

Now is the perfect time to take a stroll through Victoria Park and
the Elora Gorge to see the stunning fall colours before they're
gone! 9 - %

wm @scottdhunt
€ Flora Gorge/lrvine Bridge

Bw

kathy_musty Beautiful! @ ™

42w 1like Reply

elorafergus #EloraFergus #EloraOntaric #EloraGorge
#lrvineBridge #DiscoverON #ExploreON #0utdoorAdventures
#Hiking #Park #Fall #Autumn #FallColours #Trails

43w Reply

View insights

oQyvy

All other hashtags go in the
comments.

Have a hashtag library available
Include 10-15 hashtags from
general to location specific.

Include hashtags like #DiscoverON
and/or #OntarioTravel so that posts
are added to the radar of Ontario
Travel’s accounts.



@. Post Formatting - Instagram

Elora & Fergus Tourism

Instagram Stories can be used at live @, 9
: Sil &

RS- g
I

events, to promote new posts, share

tagged content, and promote festivals RI”ERFES
IS” '

and events. n

JFergus Sg_n rish &
I

& Highloud Games

It's almost here!! Who
elseis excited 2

riverfestelora
fergus_scottish_festival




% Interaction and Social Listening

Elora & Fergus Tourism

AN
Reserve time to interact with users who are tagging and sharing Elora & Fergus content. From liking posts to
commenting, this engagement shows your audience you are listening and opening up the conversation.

\

‘ Respond to inquiries in a timely manner.

|
Check relevant hashtags (#EloraFergus, #EloraGorge, #EloraOntario, #FergusOntario, etc.) and geo-tags
(Elora ON, Fergus ON, Elora Gorge, Elora Quarry) for posts that may not have reached you directly.

[

‘ Be aware of current festivals and events that may draw more social interaction.

4

Engage in social listening with other DMOs and tourism destinations for best practices and new opportunities.

Social media trends and algorithms are constantly evolving!




. Resources

Elora & Fergus Tourism

Township of Centre Wellingtan
e_ Social Media Policy

SUBJECT: Social Media Policy LAST UPDATED: July, 2023

1.0 Policy Purpose

The Township of Centrs wellington (“the Township’) is committsd to open and transparent

munication with is residents by USIng 3 Variety of tocl, including sacial madia. sy uSIzing soca!
media, the Township is showing its commitmant to the public by providing them with Simely, accurats,
accessiole, ransparent, and accountatle information.

‘The Tawnship will promate the use of sosial media platforms 2 3 tool for fast, fwa-way communicatiens

about our progra: nd news affscting our communizy. The Township will authorize: s

Tl 0 22 sl s 1 2 il sabady o e hat, 35 il commnicacn efort,
stions through social media are accurats, consistent, and profassionl.

1.1 Genersl Policy Statement

The Township of centre Wellington promotes the use of social media piatforms a5 3 fast,
coordinsted approach to communiating all Township business to residents and stakeholders,
such 2, but not limited o programs, services and news affecing our community though
professional, nd strategic communications.

1.2 Policy Purpes

The Township's ozl Media olicy 2n2 usage guidsiings outling the carparsts stangards regarding
communicating o and engaging with the public using social media platforms for smployass and
lected officials This policy also outlines:

« That the Township of Centre Wellington provides a single, comprehensive corporate
Facebaok, Twinier, YauTube, and Linkedin pags that is monitorzd dly by the Digial Madia
ssociate (DMAY) and the Communications and Strategic Inifistives Specialst {*CSIS"), and
o which is used t inform, gngage and educate residents and stakzholders about Township
business.

That lera & Fergus Tourism provides 3 single, comprzhansive corperats Facsbock and
Instagram page that is monitorad dally by the DMA and €515, and to which s used to inform
[rourists, stakeholders, and other visicars] aBout what our region has to offer.

That the Fergus Grand Theatra provids 3 single, <omprehansive corporats Facshook and
Instagram page that is monitorad daily by the DMA and CSIS, and to which is used to inform

idents, stakehal

Pagz10f7

Elora & Fergus Tourism Digital Strategy
Introduction:

History 1 2017, following  Destnation Vit Experience Assessmnt (01XA), » fouryex ptnership botveen
Regionsl Tourism Organization Four Inc (RTO 4) and the Township of Cantre Wellington Elora & Fergus Tourism was
established to develop 8 Tourism strategy through the DesHRALGONELT process. Out of this strateqy <ame fve
srstegi theme recommendations including Hygiene Factors I an sffor t mprove the digtalhysiane of lors and
Fergus a5 2 destination, the Destination Digital Audit (DDA) was used to assess the digital prasence of Elora and
Fargus o 3 destination, In June 2015, thers vas 5 reset to the Elors & Fergus digtal accounte to straamling mto
four areas: Website, Facebook, Instagram 2nd the Digital Excellence Centre.
The Elora & Fergus Story (Fram Destinstion Ontario RTO 4 Elors-Fergus Campaign)

The Group of Seven’s A.J. Casson describsd Elora as "Ontario’s Most Beautiful Vilags”. To thoss that

have visited Elora, that comes 25 no surprise. Elora is 2 place carved by nature, with its unigue,

corae setiing on the precipca o the B0R limestone ciffs cut by the coursing Grand River: Walk

through the village's charming century~old stone buildings, drawn from the nearby quarry, and the

connection to the geagraphy is patent. Or visit the Elora Mill, whose bold redesign stands a symbol

of 3 place moving into the future whils remembering its history tisd to the river.

Fergus, just up the Grand River, shares much of the same charm as Elora. Togather thay offer a rich

selection of arts and culture from the Elora Festival Singers to the Fergus Highland Games. Th

vision for Elora & Fergus today is to bacome Ontario's idyllic gatanay showcasing its natural setting,

heritage towns and arts and eulture
Mandate

Elora & Fergus Tourism mandate: To become Ontario’s idylic experience showcasing our natural setting, heritage
towns and arts and culture.t

Digital mandata: To increase the digital sophistication of Elora and Fergus as = destination, mest the tourist vhare
they are accessing information and inspire them to visit Elora and Fergus by maintaining engagement and telling a
clear story that reflects the three DestinatsalEXT. pilars of Natural Outdoors, Heritage and Fastivals & Events.

From 3017 RTO 4 Prasentation to the Commitiss of the Whale

Copyright: All images must be
appropriately credited. Rights must be
approved in order to use user-generated
content.

Further documents:
 The Township of Centre Wellington’s
Social Media Policy
* Elora & Fergus Tourism Digital
Strategy



@ Social Media Manager

Elora & Fergus Tourism

Social media account access is granted to the Digital Media Associate with support
from the Communications & Strategic Initiatives Specialist and adheres to posting
within the Centre Wellington Social Media Policy and Elora & Fergus Tourism Social
Media Guidelines.
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