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The following guide 
showcases a strategy that 

has been developed 
through testing and 

current industry standards.

As the world of social 
media is ever-changing, it 

is important to adapt 
strategies to the evolution 

of the digital landscape.

Strategy Rationale 



Profiles 

Facebook:
Facebook.com/VisitEloraFergus

Instagram:
@elorafergus



Goals 

Everything we do is to 
maintain high engagement.

Bring people to Elora & Fergus 
and create a memorable 
experience.

@ExploreOntario



Voice

• Inspiring, sophisticated, and inviting.

• Responses should be upbeat, helpful, and 
positive.

• Avoid sarcasm, mocking visitors, or other 
brands.

• Voice should always be consistent, tone can 
vary depending on content and situation.

@vikusia_karolinka

@Wayne Simpson Photography

@ProjectLocalLove



Optimize Imagery

• Just as important as maintaining a 
consistent voice is maintaining a strong 
image brand.

• Keep branding consistent: Profile 
pictures and headers should be easily 
identifiable.

• Organic, no stock images.



Optimize Imagery – Types of Imagery

• Owned content and paid content
• Build a library over different seasonsHigh-Quality Images

• Keep videos short
• Try and use HQ video when posting
• More amateur video can be shared through IG 

stories

Video

• With proper permissions
• Share brand appropriate user content

User Generated 
Content (UGC)

@ExploreOntario

@ExploreOntario



Consistency

Facebook
• Post Rate: 1-2 times per week
• User-Generated Content: photos, videos
• Owned Media: photos, video, website, blogs
• Earned Media: articles, listicles, blogs (i.e., Narcity, BlogTO, Ontario Travel, NatGeo)
• Paid media
• Not using Facebook Stories as they have very low engagement

Instagram
• Post Rate: 1-2 times per week
• User-Generated Content: photos, video
• Owned Media: photos, videos
• Instagram Stories:

• 24 hour lifecycle
• As needed: live events, festival promotions, real-time excursions



Content Strategy

3 Pillars of DestinationNEXT:

Natural/Outdoor Assets, Heritage Assets, Festival & Events

• Natural Assets/Outdoor 
Adventure:

Elora Gorge, Grand River, 
Irvine River, Lover’s Leap, 
Tubing, Hiking, Zip Lining, 
Kayaking

• Heritage Assets:

Elora Mill, Templin 
Gardens, Kissing Stane, 
Wellington County 
Museum & Archives, 
Historic Downtowns

@navzz_photography

Evoke a sense of place: 
recognizable, atmospheric, 
connected places.

Not generic or potential to look 
like ‘stock photos’. Connect with 
visitor emotions and nostalgia.



Content Strategy

3 Pillars of DestinationNEXT:

Natural/Outdoor Assets, Heritage Assets, Festival & Events

• Festivals and Events:

Riverfest Elora, Fergus Scottish Festival, Elora Festival, Elora & 
Fergus Studio Tour, etc.

Given that strong imagery generates high engagement on 
social media, we look for ways of promoting festivals and 
events through strong visual content that we are able to 
access.



Post Formatting - Facebook

• User-Generated images must include photo 
credit. If the photo came from Instagram, 
include the original handle.

• If user has a known connected Facebook page 
(i.e., photographer or tourism operator) link to 
that account.

• Keep sentences short.



Post Formatting - Facebook

• Ensure outbound links have an appropriate 
image and headline. Tag any affiliated sources 
as applicable.

• Sharing posts from other Facebook pages, 
include own text to differentiate from original 
post message.



Post Formatting - Instagram

Highly curated, mostly user-
generated content. Images that 
fit the story, no graphics or text 
(i.e., posters, promotions)



Post Formatting - Instagram

• Short sentences, incorporate 
#EloraFergus where relevant

• User-generated images must 
include photo credit to the original 
user, tag the original user’s 
Instagram handle in the post when 
possible.

• Set location to Elora, Ontario; 
Fergus, Ontario; or Elora Gorge 
rather than to a specific operator or 
site. This broadens the reach and 
likelihood of the post being found.



Post Formatting - Instagram

• All other hashtags go in the 
comments. 

• Have a hashtag library available
• Include 10-15 hashtags from 

general to location specific.
• Include hashtags like #DiscoverON 

and/or #OntarioTravel so that posts 
are added to the radar of Ontario 
Travel’s accounts.



Post Formatting - Instagram

Instagram Stories can be used at live 
events, to promote new posts, share 
tagged content, and promote festivals 
and events.



Interaction and Social Listening 

Reserve time to interact with users who are tagging and sharing Elora & Fergus content. From liking posts to 
commenting, this engagement shows your audience you are listening and opening up the conversation.

Respond to inquiries in a timely manner.

Check relevant hashtags (#EloraFergus, #EloraGorge, #EloraOntario, #FergusOntario, etc.) and geo-tags 
(Elora ON, Fergus ON, Elora Gorge, Elora Quarry) for posts that may not have reached you directly. 

Be aware of current festivals and events that may draw more social interaction.

Engage in social listening with other DMOs and tourism destinations for best practices and new opportunities. 
Social media trends and algorithms are constantly evolving!



Resources

• Copyright: All images must be 
appropriately credited. Rights must be 
approved in order to use user-generated 
content.

• Further documents:
• The Township of Centre Wellington’s 

Social Media Policy
• Elora & Fergus Tourism Digital 

Strategy



Social Media Manager 

Social media account access is granted to the Digital Media Associate with support 
from the Communications & Strategic Initiatives Specialist and adheres to posting 
within the Centre Wellington Social Media Policy and Elora & Fergus Tourism Social 
Media Guidelines.
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